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THIS is an interesting and easily read book on the health services which will be of particular
interest to doctors who may be more involved in management under the new Area Board
structure than they would have been in the past. It should, however, be noted that the
pattern of English hospital and local health authority services described is not the same as
the pattern in Northern Ireland, due to change in April, 1973, and it will soon be mainly
historical in Great Britain too.
While this book is undoubtedly interesting, one is continually aware that it has been
written as a series of essays by a number of contributors. This leaves one with a feeling
that there is a lack of co-ordination between the chapters and a variation in the depth with
which some subjects have been treated.
Chapter 2 on the Administrative Structure of the Health Services and Future Developments
sets the scene. However, it refers to the future pattern of the health services and while future
developments in the service are unknown, one feels that the book is incomplete or will have
to be rewritten at a later date. A valid point is made that there are very few persons who
are conversant with the problems of all the services which are to be integrated and perhaps
fewer still who have been trained to look at the health problems of a community as a whole.
The following chapter on The Medical Practitioner and Management is one of those
which lacks co-ordination with what has already been written. The section on management
techniques is interesting but it is over simplified in relation to later chapters which give
detailed examples of techniques such as operational research. Chapters 4 and 5 are not
written in any great depth nor does Chapter 5 blend particularly well with the chapter which
follows.
Much of what has been included in Chapter 6 under the title Use of Management and
Administrative Techniques on Nursing does not apply to nursing alone and should in my
opinion have been included in a chapter applicable to all staff. There is a section in this
chapter on "The Communications Function: The Management Decision and Control Function
-A structured approach to problem solving and Management Information and Control".
These are management techniques for application not only in nursing but in all aspects of
the health services. For example, Hospital Activity Analysis is given as a thumb-nail sketch
in this chapter although it provides information for all sections of management.
It is a pity chapters 7, 8, 9 and 10 had not all been written by the same person as this
would have avoided the unbalance which occurs in the treatment of certain quantitative
techniques, for example, model solutions and the applications of operational research.
Financial Management in the Health Service, while being a necessary subject for study, is
dealt with in greater detail than is necessary in a book which is primarily an introduction
to management.
Chapters 12 and 13 are two chapters which are interesting to read by themselvers but
together they are rather confusing in content and would have been better written by one
person.
The bibliography and references throughout the book are excellent and invaluable to
anyone wishing to study the subjects further.
Generally speaking, the impression of this book is of a series of essays, hastily gathered
together and not particularly well edited. The book would serve as an introduction to the
health services and give an idea of lines of study to pursue in future but it would not form
a complete text-book. Ideally, it should be followed up by other books on the subject. For
an introductory book, however, it is much too expensive at £7.80.
J.A.
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